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Minieri Associates International – the worldwide security consulting firm – has released two (2) 
new White Papers authored by its founder and Principal Consultant. Michael Minieri CPP, CSC, 
CET, CSM, CCO, CPOI, CST, CSM is a 45 year industry veteran and recognized Subject Matter 
Expert (SME) on Physical Security, Fire Protection and Life Safety. These and other papers are 
available free of charge on the DOWLOADS page at www.MinieriAssociates.com

Minieri’s “Global TOP 10 Security Department Deficiencies - 2020” briefly describes the author’s 
most frequently encountered and most critical issues for improvement within security 
organizations based upon his career experience at well of 1000 facilities in 37 countries.

The second new white paper is titled Minieri’s “Operational Security Paradigm” which he has 
described as “a graphic, top level snapshot of the required elements of constant operation in any 
Security Organization”. 
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